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River Delta AYSO Board Meeting
July 23, 2025 
Come to order: 5:54
Location: Hap’s Taps

New Business:
1. Approve minutes from last meeting
a. Motion to approve: Jimmy
b. Second: Nick
c. 5-0 approved
2. Treasurer’s Report
a. $25,859 in bank
b. Some out going – Sterling Volunteers
3. Field Lining  
a. Riverview
i. Turf Tank – Thursday
b. Diablo Striping
i. Aaron will contact them next week to line in mid August
c. We will need people to help with lining the fields
i. 19U will ask his parents about helping out with Riverview
ii. Other fields?
4. Coach Packet
a. Rosters have been sent out
b. Still need to get them their emergency forms
5. Enrollment
a. 187 kids registered
b. Still room for some late adds
i. 10U boys – 1 spot
ii. 10U girls – 4 spots
iii. 8U – had 2 late adds, so 2 teams are over by a kid.
iv. There’s room in some others, but not much and those coaches are pretty with their teams as is, so leaving it closed.  
6. Coach shirts
a. Do we want to continue this tradition? - yes
b. Shirts, sweatshirts, both? - both
c. Does Heather want to do it again? – yes, she has already started
7. Uniforms and Equipment
a. Danielle is putting in the order – all orders are in
8. Goals
a. Need to go and look at them, see if any need repairs, and get that done.
i. Aaron and Jimmy – 8/3 @9:30
ii. If we need welding ask Louie Lira and/or Tim Sousa?
1. Borrowed generator from the city last year
b. Zip Tie all the nets to the goals

9. Schedules
a. Games	
i. 19U and 14U should be finalized any day now
ii. 12U and 10U I haven’t received a rough draft yet
iii. We make playground, 6U, and 8U.  Playground is up to the coach, 6U is done. I’m waiting on 8U until I have the 12U schedule, so I can make the 8U without conflicts for coaching, and possible refereeing
b. Practices
i. Finalized
10. 10U Tournament
a. With so many of our own 10U teams, we’ll have to do a tournament this year
b. November 8th
i. Stagger the boys and girls, to give longer breaks
ii. Round robin format, girls will just play each other twice
1. This would be 5 games in all, roughly 8:00 to 1:00
iii. Use area tournament rules for points etc.
iv. Highest points goes to the area tournament
c. Does that all sound good? – Yes
d. Discussion of running a simple snack bar during this tournament
e. Discussion of medals – 10U no participation medals.  1st, 2nd, 3rd tournament medals instead.
11. Photography
a. Do we have a company?  Date?  Schedule? – Nothing yet, Danielle is working on it
12. Medals/awards
a. Now that we’re just about locked in with numbers, Aaron will start looking into this
13. Referees
a. Referees
i. We have a few referees in the works, but we could use more.  Ideas?
1. Zimmerman, Chairez, are two adults interested in referring.
a. Encourage other coaches to sign up?
2. Reminder to the upper age coaches to ask their team if anyone wants to ref.
ii. Aaron has reached out to the head area ref trainer, he’s going to come out here to do a training, but not sure when yet, he’s on vacation.
iii. Continue referee incentives?

11. Open Discussion

Next Meeting(s): 8/18 5:30 @ Haps

Meeting Adjourned: 6:33
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